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To Increase Productivity We Must Address... To Increase Productivity We Must Address... 

1)  Program Performance Value: Disparity between how IT 1)  Program Performance Value: Disparity between how IT 
systems serve the agency's processes and needs vs. how systems serve the agency's processes and needs vs. how 
well they respond to citizens' needs. well they respond to citizens' needs. 

2)  Technology Leverage: Tendency to use IT to automate 2)  Technology Leverage: Tendency to use IT to automate 
existing processes. existing processes. 

3)  Islands of Automation: Agencies buy systems that 3)  Islands of Automation: Agencies buy systems that 
address internal needs, and rarely  interaddress internal needs, and rarely  inter--operate or operate or 
communicate with systems  in other agencies. communicate with systems  in other agencies. 

4)  Resistance to Change: Budget processes and agency 4)  Resistance to Change: Budget processes and agency 
cultures perpetuate obsolete bureaucratic divisions. cultures perpetuate obsolete bureaucratic divisions. 
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The Federal Enterprise Architecture 

Page 7

Business Reference Model (BRM)
•Lines of Business
•Agencies
•Customers/Partners

Application-Capability Reference Model (ARM)
•Capabilities
•Functionality

Technical Reference Model (TRM)
•IT Services
•Standards

Data Reference Model (DRM)
•Business-focused Data Standardization 
•Cross-Agency Information Exchanges

Business-D
riven Approach

Performance Reference Model (PRM)
•Budget/Performance Integration
•Government-wide Performance Measures & Outcomes
•Line of Business-Specific Performance Measures & Outcomes

complete (v1.0)

(Sept ‘02)

(Oct ‘02)

(Sept ‘02)

(Sept ‘02)
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Government to Citizen
•Recreation One-Stop
•Eligibility Assistance Online
•Online Access for Loans
•USA Service
•EZ Tax Filing

Government to Business
•Online Rulemaking Management
•Expanding Tax Products for Businesses
•Federal Asset Sales
•International Trade Process Streamlining
•One-Stop Business Compliance 

Information

Government to Government
•Geospatial Information One-Stop
•E-Grants
•Disaster Assistance and Crisis Response
•Wireless Networks for Emergency 

Communications

Internal Efficiency and Effectiveness
•E-Training
•Recruiting One-Stop
•Enterprise Human Resources
•E-Travel
•Integrated Acquisition
•E-Records Management
•Payroll Processing

Addressing Barriers to E-Gov Success
•E-Authentication and Digital Signature
•Federal Architecture

Business Case Only
•Consolidated Health 

Informatics
•E-Vital
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•Recreation One-Stop
•Revised Recreation.gov deployed
•First version of Volunteer.gov online

•Eligibility Assistance Online (GovBenefits.gov)
•Launched 55 programs in April
•By July; Expand to 85 programs including the 
September 11th  Victims Compensation Fund

•EZ Tax Filing
•Negotiations in progress with industry to make filing 
of income tax returns on the internet, free of charge

Government to Citizen

Recent Successes
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•Online Rulemaking Management

NARA and the Department of Labor have provided funding 
to help accomplish initiative goals for Online Rulemaking

•One-Stop Business Compliance

Negotiated co-sponsorship agreements with Cornell and 
Martindale Hubbell for  access to legal and regulatory 
information. Created E-Gov office in Small Business 
Administration

Recent Successes

Government to Business
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Recent Successes

Government to Government

E-grants

Successful pilot underway to create simplified, unified way
for citizens to find federal grant money via the Internet.



TIPPS 2 Presentation 7-02

Recent Successes

Internal Efficiency and Effectiveness

E-Training

•www.golearn.gov successfully launched on 
July 23, 2002 and will provide dozens of 
training opportunities to government 
employees online.
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President’s 
Management 

Agenda
1. Strategic  Human Capital 
Management
2. Competitive Sourcing
3. E-Government 
4. Improve Fin Mgmt
5. Budget & Performance 
Integration

Treasury Enterprise IT 
Plan

1. Support the President’s Management 
Agenda, (E-Z  Tax, Wage & Tax Reporting, 
Wireless)
2. Support the Federal CIO Council
3. Strengthen Security and Readiness Programs 
(Disaster Backup and Recovery)
4. Improve Departmental Offices IT Systems
5. Development & deployment of enterprise 
solutions
6. Workforce Planning
7. Strengthen Internal Management Controls & 
Audit Resolutions
8. Support Fair Act
9. Government Paperwork Elimination Act 
(GPEA)
10. Economic Decision Support System

Initiatives 
approved by 

OMB
1. Investment Portfolio
2.Development of 
Proposed  EA Timeline
3. Wireless Initiative
4. IRS Expanded  
Electronic Tax Products for 
Businesses
5. IRS E-Z Tax Filing
6. IRS Extension of Filing 
date for e-filers
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Treasury’s Progress on the 
President’s Management Agenda

Human Capital

Competitive Sourcing

Financial Management

Egovernment

Budget and Performance Integration

1/31/02    6/30/02
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Department of the Treasury E-Government 
Enterprise Scorecard

OMB Approved Initiatives:

Investment Portfolio

Development of Proposed EA Timeline

Wireless Initiative

IRS Expanded Electronic Tax Products 
for Business

IRS E-Z Tax Filing

IRS Extension of Filing date for e-filers

Green Yellow Red



TIPPS 2 Presentation 7-02

Department of the Treasury E-Government 
Enterprise Scorecard

OMB Approved Initiatives:

Investment Portfolio

Development of Proposed EA Timeline

Wireless Initiative

IRS Expanded Electronic Tax Products 
for Business

IRS E-Z Tax Filing

IRS Extension of Filing date for e-filers

Green Yellow Red
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Enterprise Foundation

Directory Services
Security          

PKI   Smart Cards
Enterprise Architecture

Governance

Standards

Enterprise 
Applications
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••WebWeb
••ApplicationsApplications
••StorageStorage
••DesktopDesktop
••TelecommTelecomm

Competitive Sourcing 
Opportunities
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Treasury Modernization 
Efforts

Treasury Modernization Treasury Modernization 
EffortsEfforts

Internal Revenue ServiceInternal Revenue Service
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Treasury Modernization 
Efforts

Treasury Modernization Treasury Modernization 
EffortsEfforts

U.S. Customs ServiceU.S. Customs ServiceU.S. Customs Service
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Treasury Modernization 
Efforts

Treasury Modernization Treasury Modernization 
EffortsEfforts

Financial Management ServiceFinancial Management ServiceFinancial Management Service



TIPPS 2 Presentation 7-02

Treasury TargetsTreasury TargetsTreasury Targets

Foundation Projects
• Security/PKI/Smart Card
• Directory Services
• Enterprise Architecture

Foundation ProjectsFoundation Projects
•• Security/PKI/Smart CardSecurity/PKI/Smart Card
•• Directory ServicesDirectory Services
•• Enterprise ArchitectureEnterprise Architecture



TIPPS 2 Presentation 7-02

Treasury TargetsTreasury TargetsTreasury Targets

Reengineering Business PracticesReengineering Business PracticesReengineering Business Practices



TIPPS 2 Presentation 7-02

Treasury TargetsTreasury TargetsTreasury Targets

Homeland SecurityHomeland SecurityHomeland Security
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••Competitive SourcingCompetitive Sourcing

••Existing Government Staff and Existing Government Staff and 
ResourcesResources

••Continuity of Operations for BusinessContinuity of Operations for Business

Issues for Industry
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